
Duquesne City School District  
Reopening Health and Safety Plan  

2020-2021 
 
Updated: October 4, 2020 
 
Introduction: Each school entity must create a Health and Safety Plan which will serve as the local guidelines for all instructional and 
non-instructional school reopening activities. As with all emergency plans, the Health and Safety Plan developed for each school 
entity should be tailored to the unique needs of each school and should be created in consultation with local health agencies. Given 
the dynamic nature of the pandemic, each plan should incorporate enough flexibility to adapt to changing conditions.  
 
This draft for your review and feedback includes the four sections (25 components) required by the Pennsylvania Department of 
Education and Appendix A: Guiding Questions and Appendix B: Contact Tracing Form. The final version submitted for Board 
approval will also include sections on Professional Development, Communication, and summary pages. These sections are still being 
developed. 
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This resource draws on a resource created by the Council of Chief State School Officers (CCSSO) that is based on official guidance from multiple sources to include: the Centers for 
Disease Control and Prevention, the White House, American Academy of Pediatrics, Learning Policy Institute, American Enterprise Institute, Rutgers Graduate School of Education, 
the World Health Organization, the Office of the Prime Minister of Norway as well as the departments of education/health and/or offices of the governor for Idaho, Montana, New York, 
Texas and Washington, DC. 
 
**Significant portions of the recommendations in this Health and Safety Plan were adopted from the guidance provided by the Bucks County Department of Health. 
 

Health and Safety Plan: Duquesne City School District 
 
From the Pennsylvania Department of Education  
 
All decision-makers should be mindful that as long as there are cases of COVID-19 in the community, there are no strategies that 
can completely eliminate transmission risk within a school population. The goal is to keep transmission as low as possible to safely 
continue school activities. All school activities must be informed by Governor Wolf’s Process to Reopen Pennsylvania. The 
administration has categorized reopening into three broad phases: red, yellow, or green. These designations signal how counties 
and/or regions may begin easing some restrictions on school, work, congregate settings, and social interactions:  
 

· The Red Phase: Schools remain closed for in-person instruction and all instruction must be provided via remote learning, 
whether using digital or non-digital platforms. Provisions for student services such as school meal programs should continue. Large 
gatherings are prohibited.  

2 

https://www.governor.pa.gov/process-to-reopen-pennsylvania/


 The Yellow Phase and Green Phase: The Yellow Phase may include an all virtual option depending upon the number of 
cases in Allegheny County. Schools may provide in-person instruction after developing a written Health and Safety Plan, to be 
approved by the local governing body (e.g. board of directors/trustees) and posted on the school entity’s publicly available website.  
 
Based on your county’s current designation (i.e., red, yellow, green) and the best interests of your local community, indicate which 
type of reopening your LEA has selected by checking the appropriate box in row three of the table below. Use the remainder of the 
template to document your LEA’s plan to bring back students and staff, how you will communicate the type of reopening with 
stakeholders in your community, and the process for continued monitoring of local health data to assess implications for school 
operations and potential adjustments throughout the school year.  
 
Depending upon the public health conditions in any county within the Commonwealth, there could be additional actions, orders, or 
guidance provided by the Pennsylvania Department of Education (PDE) and/or the Pennsylvania Department of Health (DOH) 
designating the county as being in the red, yellow, or green phase. Some counties may not experience a straight path from a red 
designation, to a yellow, and then a green designation. Instead, cycling back and forth between less restrictive to more restrictive 
designations may occur as public health indicators improve or worsen. This means that your school entity should account for 
changing conditions in your local Health and Safety Plan to ensure fluid transition from more to less restrictive conditions in each of 
the phase requirements as needed. 
 

Type of Reopening  
 
Key Questions in Appendix A  
 
Based on your county’s current designation and local community needs, which type of reopening has your school entity selected?  
 

X Total reopen for all students and staff (but some students/families opt for distance learning out of safety/health concern). 
 
 ☐ Scaffolded reopening: Some students are engaged in in-person learning, while others are distance learning (i.e., some 

grade levels in-person, other grade levels remote learning).  
 
X Blended reopening that balances in-person learning and remote learning for all students (i.e., alternating days or weeks).  
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x Total remote learning for all students. (Plan should reflect future action steps to be implemented and conditions that would 
prompt the decision as to when schools will re-open for in-person learning).  

 
Anticipated launch date for an all virtual or in-person learning (i.e., start of blended, scaffolded, or total reopening): August 
19, 2020 
 
Update: anticipated full reopen to full in-person instruction: October 26, 2020.  The student day will be 8:25-2:00.  Students 
will be dismissed at 2:00 starting on Oct. 26, 2020 and this will remain in effect until at least the end of the 2nd marking 
period, January 14, 2021.  The district will reevaluate the data and a decision on the 3rd marking period will be made no 
later than January 6, 2021. 
 
Pandemic Coordinator/Team  
 
Each school entity is required to identify a pandemic coordinator and/or pandemic team with defined roles and responsibilities for 
health and safety preparedness and response planning during the phased reopening of schools. The pandemic coordinator and team 
will be responsible for facilitating the local planning process, monitoring implementation of your local Health and Safety Plan, and 
continued monitoring of local health data to assess implications for school operations and potential adjustments to the Health and 
Safety Plan throughout the school year. To ensure a comprehensive plan that reflects the considerations and needs of every 
stakeholder in the local education community, LEAs are encouraged to establish a pandemic team to support the pandemic 
coordinator. Inclusion of a diverse group of stakeholders is critical to the success of planning and implementation. LEAs are highly 
encouraged to make extra effort to engage representatives from every stakeholder group (i.e., administrators, teachers, support staff, 
students, families, community health official or other partners), with a special focus on ensuring that the voices of underrepresented 
and historically marginalized stakeholder groups are prioritized. In the table below, identify the individual who will serve as the 
pandemic coordinator and the stakeholder group they represent in the row marked “Pandemic Coordinator”. For each additional 
pandemic team member, enter the individual’s name, stakeholder group they represent, and the specific role they will play in 
planning and implementation of your local Health and Safety Plan by entering one of the following under “Pandemic Team Roles and 
Responsibilities”: 
 

● Health and Safety Plan Development (HSPD): Individual will play a role in drafting the enclosed Health and Safety Plan;  
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● Pandemic Crisis Response Team (PCRT): Individual will play a role in within-year decision making regarding response efforts 
in the event of a confirmed positive case or exposure among staff and students; or  

 
● Both (Plan Development and Response Team) (BOTH): Individuals will play a role in drafting the plan and within-year 

decision making regarding response efforts in the event of a confirmed positive case. 
 
 
 
 

 

Individuals Stakeholder Represented Pandemic Team Roles and 
Responsibilities (See above) 

Ms. Sue Moyer Superintendent and Pandemic 
Coordinator 

Both 

 Pennsylvania Dept of Health Both 

Mrs. Jamie Schmidt Director of Curriculum, Instruction and 
Assessment 

Both 

Mrs. Celeste Rudge Director of Literacy and Innovation Both 
 

Mr. Eric Harper Principal Both 

Mr. Brian Stowell Attendance Improvement 
Coordinator/Director of Facilities/Safety 
and Security Officer 

Both 

Mr. George Little Assistant Principal/DSAP Coordinator Both 

Mr. Jim Miller Network Specialist Both 
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Dr. Joe Merhaut Special Education Director/Consultant Both 

School Nurse School Nurse Both 

Rev. Eric Ewell Community Member/Parent/Executive 
Director of the Duquesne City Education 
Foundation  

HSPD 

Ms. Nancy Moore DEA Member HSPD 

Ms. Diane Hawkins DESPA Member HSPD 

Ms. Jennifer Kraus DESPA Member/Parent HSPD 

Mrs. Tammie Ernst DEA Member HSPD 

 

Mrs. Sonya Gooden AIU/School Board Member HSPD 

Mrs. Chelsea Kling DEA Member HSPD 

Mrs. Rosia Reid School Board Member/Grandparent HSPD 

 

Mr. Andrew Cress DEA Member/Principal Intern HSPD 

 

Mrs. Crystal Irdi Executive Assistant to the 
Superintendent/Food Services 

HSPD 

 
 
 
Duquesne City Pandemic Health and Safety Plan Development Team Recommendations: 
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Health and Safety - Guiding Principles of this plan include:  
 
1. This plan is designed to welcome and support the re-entry of students in our buildings in a way that supports their overall physical 
and mental health in the midst of this pandemic.  
 
2. This plan is designed to mitigate, not eliminate, the risk of COVID19. Each component within the four sections supports the whole 
and is not intended to stand alone.  
 
3. This plan will continually be monitored and if revisions are necessary those revisions will be recommended to the Board for 
approval.  
 
4. Funding for the items included in this plan is through CARES Grant (federal) - $530,000, School Safety and Health Grant (state) - 
$151,690 
 
Educational Delivery Model for 2020-2021:  
 
1. The goal is to reopen schools in the fall of 2020 in the least disruptive way possible for students, families, faculty and staff while 
adhering to health and safety guidelines.  The goal is to provide face to face instruction on August 19, 2020 on a normal, Monday 
through Friday schedule, however, the health and safety of our students, staff and community will be the driving force for the type of 
opening that will occur. It is my recommendation, using multiple data points from our parent survey and the county data of 
positive COVID cases, that we operate 100% virtually for the first nine weeks of school.  With an overwhelming response 
from the parents/guardians who said that they preferred a 100% Cyber option (see question below), it is the decision that 
we take seriously.  The Boys and Girls Club will be able to provide support to those parents who need or request it at the 
Orchard Park building location from 7:30-5:00 Monday - Friday.  We will reevaluate the data points to make an informed 
decision, prior to the end of the first nine weeks of school, to determine if we can move to a more hybrid model or a 
complete return of all students face to face for instruction.  
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UPDATE: As of September 11, 2020, there have been NO positive cases of COVID in Duquesne City.   Therefore the 
recommendation is to reopen to full in-person instruction on October 26, 2020.  The District will remain vigilant in watching 
the data to make sure that there isn’t a spike in cases that would cause us to not reopen in full in-person. 
 
2. The following options will also be available to families, when appropriate: 

a. Full cyber option K-12 (K-6 Duquesne courses taught by a Duquesne teacher and grades 
7-8 will be vendor supported)  

 
b. Combination of face to face and cyber options  
 
c. Homeschool/face to face (this option is the parent as the teacher with a separate homeschool curriculum) 
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3. Student health/medical issues which require a temporary leave from school will be addressed on a case by case basis to 
determine appropriate instructional alternatives to continue the student’s education in consideration of information provided by the 
student’s health care provider, parent/guardians, principal and counselor, and IEP team, if applicable. 
 
 
Section 1.Cleaning, Sanitizing, Disinfecting, and Ventilation  
 
Key Questions in Appendix A  
 
Summary of Responses to Key Questions: The Duquesne City School District has reviewed and revised cleaning protocols and 
procedures to mitigate the spread of COVID-19. Over the past several weeks, the District has procured a sufficient inventory of 
cleaning supplies and has placed equipment orders that will support our efforts to reduce high touch areas including water faucets 
and water fountains. Summer cleaning is already underway in each of the buildings and due to significantly reduced usage each 
building will be cleaned and ready to welcome the students and staff safely in August. 
 
 
 
 

1 Requirements Action Steps under the 
Yellow Phase 

Action Steps 
under the Green 

Phase 

Materials, 
Resources and/or 
Supports in Place 

In process/In place 
prior to the start of 

school 

PD 
Required 

(Y/N) 

1A  Cleaning, sanitizing, 
disinfecting, and 
ventilating learning 
spaces, surfaces, and 
any other areas used 
by students (i.e., 
restrooms, drinking 
fountains, hallways) 

All high-touch surfaces 
should be 
cleaned/disinfected at 
least twice a day 
(water fountains, door 
handles, light 
switches, etc.) 
following posted 

Same as yellow Disinfectant 
Wipes/classroom 
(200-250)  
 
Hand Sanitizer/ 
classroom 
(200-250) 
 

Water bottle fill 
stations to replace 
water fountains  
 
Professional 
disinfection sprayers 
coming in early July 
and again in 

 
Y 
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EPA/CDC/manufactur
er guidelines.  
 
Clean desks on a 
frequent basis 
following 
EPA/CDC/manufactur
er guidelines. 
 
Students and staff 
should sanitize/wash 
hands on a frequent 
basis. (Make hand 
sanitizer available in 
common areas, 
hallways, and/or in 
classrooms where 
sinks for handwashing 
are not available).  
 
Permit students and 
staff to bring water 
bottles from home, 
noting that water 
bottles shall not be 
shared. Should be 
noted that we ask the 
parents to make sure 
that they clean the 
water bottles daily, 
prior to coming to 
school.  

Hand Sanitizer 
Stations outside 
every 
classroom/office 
 
Teachers will be 
supplied with 
non-latex gloves 
for cleaning 
purposes. 
 
Students will learn 
importance of 
cleaning their 
personal space 
and participate in 
cleaning personal 
spaces (desks, 
tables, maker 
spaces, etc) 
 
Personal 
cloth/fabric 
couches and 
chairs will be 
removed by the 
owner from 
classrooms 
because the 
sanitizing product 
smell clings longer 
to fabric. 
 

mid-August  
 
Lower the soap 
dispensers in the 
bathrooms. 
 
Look at the windows 
in the classrooms, 
make sure that they 
can open for 
ventilation. 
Remove carpet in the 
classrooms and 
replace it with tiles. 
 
All air filters have 
been replaced. 
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Removal of 
personal furniture 
will also create 
more space to 
distance 
desks/tables and 
promote social 
distancing by not 
allowing students 
to congregate on 
these pieces. 
 
At the elementary 
level, classroom 
carpets will be 
removed to create 
more space,  
 
Water bottle fill 
stations to replace 
water fountains  
 
 

1B Other cleaning, 
sanitizing, disinfecting, 
and ventilation 
practices 

Ventilate all 
classrooms and 
common areas when 
available/possible 
using windows. Use 
air circulation patterns 
that push inside air 
towards open 
windows. 

Same as yellow Doors and 
windows will be 
open to the 
maximum extent 
feasible (doors 
locked and 
propped) to 
promote proper 
ventilation. 

Fans will be secured 
in areas with less 
airflow  

N 
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 If AC is running - 
doors and widows 
will be closed.  
 
Exterior doors will 
remain locked. 
 
A disinfectant will 
be used every 
night by the 
custodians as well 
as each teacher 
will be provided a 
spray bottle with 
the disinfectant 
solution.  This 
solution will kill 
germs for 24 
hours after each 
spray. 

 
 
 
Section 2. Social Distancing and Other Safety Protocols  
 
Key Questions are in Appendix A  
 
Summary of Responses to Key Questions: Building administrators have been assessing classroom and communal spaces (hallways, 
cafeteria/multipurpose room, gym, libraries) as well as vans to determine where a social distance of 3 or more feet can be maintained 
and where modifications will be necessary. Outdoor spaces will be utilized as often as possible to support distancing. Until further 

12 



notice, visitors and volunteers will be limited in their access to our school building to further reduce the spread of infection and virtual 
meetings will be encouraged. 
 
 
 
 
 

2 Requirements Action Steps under the 
Yellow Phase 

Action Steps 
under the Green 

Phase 

Materials, Resources 
and/or  Supports in 

Place 

In process/In place 
prior to the start of 

school 

PD 
Require

d 
(Y/N) 

2A Classroom/ learning 
space occupancy that 
allows for 3- 6 feet of 
separation among 
students and staff 
throughout the day, to 
the maximum extent 
feasible 
 
 

Use rows all facing the 
same direction for 
seating configurations 
of desks and work 
areas, when feasible. If 
not feasible, staggered 
or diagonal seating at 
shared tables to avoid 
“across the table” 
seating.  
 
Position desks and 
work areas in 
staggered rows facing 
the same direction 
using social distancing, 
when feasible.  
 
6 foot social distancing 
is not required; a lesser 
distance (3,4, or 5 foot 

Same as yellow Cabinet and 
members of the 
DCSD who are 
available will assess 
each classroom 
space in July to 
determine 
arrangements to 
support social 
distancing 
 
The 6 foot social 
distancing standard 
will be observed in 
every case possible. 
Where that distance 
is not possible, 
distances of no less 
than 3 feet will be 
applied. 
 

Storage needs will 
be assessed and 
secured based on 
removal of district 
owned furniture 
from classroom/ 
common spaces 

N 
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distancing) is 
acceptable if 6 feet is 
not achievable to meet 
the needs of students.  
 
No less than 3 feet, to 
the maximum extent 
feasible. Note: 1 meter 
(approx. 3-feet) social 
distancing is 
recommended by the 
WHO. 
 
https://www.who.int/em
ergencies/di 
seases/novel-coronavir
us-2019/advi 
ce-for-public 
 
 
 
 

Sneeze guards will be 
provided for every 
student desk. 

2B Restricting the use of 
cafeterias and other 
congregate settings, 
and serving meals in 
alternate settings 
such as classrooms 

Limit the use of 
cafeterias and other 
congregate settings; 
Serve meals in settings 
when social distancing 
can be maintained.  
 
Students may be 
considered “serve only” 
if meals are in the 

Use assigned 
seating for 
students eating 
in cafeterias and 
other 
congregate 
settings to help 
control for 
contact tracing, 
if necessary.  

Building 
administrators/design
ee will assign seats in 
lunch and monitors 
will ensure students 
are in those seats to 
facilitate contact 
tracing if necessary 
 
 Lunches will be 

Assessment of 
additional indoor 
dining spaces with 
considerations for 
sanitation and 
supervision 

Y 
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classroom.  
 
Seat individuals in 
staggered arrangement 
to avoid face-to-face 
(across the table) 
seating.  
 
Require individual hand 
sanitizing/washing 
before and after eating. 

 
Seat individuals 
in staggered 
arrangement to 
avoid 
face-to-face(acr
oss the 
table)seating. 
Require 
individual hand 
sanitizing/washi
ng before and 
after eating. 

served in the 
classrooms.  

2C Hygiene practices for 
students and staff 
including the manner 
and frequency of 
hand-washing and 
other best practices 

Require individual hand 
sanitizing/washing 
before and after eating. 

Same as yellow Elementary teachers 
will either have 
students wash hands 
or teachers will 
dispense sanitizer in 
student hands prior to 
and after 
lunch/recess. 

Secure hand 
sanitizers to wall 
for use upon 
arrival and 
dismissal 

N 

2D Posting signs, in 
highly visible 
locations, that 
promote everyday 
protective measures, 
and how to stop the 
spread of germs 

  Morning 
announcements will 
include health and 
safety reminders. 
Department of Health 
signage will be 
posted in buildings 
and on websites to 
promote the 
protective measures 
taken and what 

 N 
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potential symptoms 
could be.  
 
Cabinet members will 
manage the process 
of disseminating 
information as 
described above. 

 
 
2E 

 
 
Identifying and 
restricting 
non-essential visitors 
and volunteers 

 
 
No non-essential 
visitors and volunteers. 

 
 
Same as yellow 

 
 
Until further notice, 
volunteers will not be 
permitted in schools. 
Visitors are 
encouraged to 
interact with school 
personnel virtually.  
 
The parent room will 
also be closed until 
further notice. 
 
Visits are by 
appointment or 
invitation only. 
 
Student teachers are 
permitted and must 
comply with all 
employee screening 
protocols daily. Only 
15 week placements 

  
 

Y 
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are permitted. 
Observation hours 
and partial 
placements will not 
be approved to 
reduce spread of 
infection 

 
 

2F Handling sporting 
activities for recess 
and physical education 
classes consistent with 
the CDC 
Considerations for 
Youth Sports 

Continue with recess 
and physical education 
activities as long as 
those activities limit 
physical contact and 
touching.  
 
Sanitize materials used 
in recess and physical 
education class 
between 
classes/sessions 

Same as yellow Gym classes will take 
place in the 
classroom. 
 
Students will sanitize 
their hands before 
and after gym class. 
 
Equipment used in 
gym class will be 
regularly cleaned 
by teachers  

Secure hand 
sanitizers to wall for 
use upon arrival 
and dismissal of 
class 

N 

2G Limiting the sharing of 
materials among 
students 

  All students will keep 
individual supplies 
with or near them. 
Classroom supplies 
for special classes 
will be kept separated 
per student in class. 

 N 

2H Staggering the use of 
communal spaces and 
hallways 

Limit high-traffic, 
high-volume hallway 
use through creative 

Same as yellow Classrooms in grades 
K-2 will be self 
contained for all 

 N 
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scheduling. 
 
 

instruction except 
specials.  
 
Classrooms in grades 
3-6 will have the 
teacher move from 
classroom to 
classroom instead of 
the students moving 
throughout the 
building.  This 
includes special 
classes (Art, Music, 
Library, and PE). 
 
There will be 
scheduled bathroom 
breaks to limit the 
number of students in 
the hallway and in the 
bathroom. 

2I Adjusting 
transportation 
schedules and 
practices to create 
social distance 
between students 

Limit students on 
school buses and vans 
to two (2) students to a 
seat with the 
understanding that all 
individuals wear masks 
while on the bus. 
 
Educate students and 
drivers of the 
importance of 

Same as yellow Parent transportation 
information will be 
issued with details 
about transportation 
protocols and opt out 
option if parents 
prefer to drive and/or 
walk their children 
to/from school 
 
All transportation 

 Y 
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passengers facing 
forward (not sideways 
or backwards). 
 
Increase ventilation on 
vehicles by opening 
windows when 
feasible. 

protocols will apply to 
students taking 
district transportation 
to non-public schools 
and/or charter 
schools. 
 
Clean/disinfect all 
high-touch surfaces 
on the school vans 
between runs  
 
Van drivers will wear 
a mask/face shield as 
students enter/exit 
the school van or if 
they need to interact 
with a student. 
 
Hand sanitizer will be 
available on school 
vans 

2J Limiting the number of 
individuals in 
classrooms and other 
learning spaces, and 
interactions between 
groups of students 

Use rows all facing the 
same direction for 
seating configurations 
of desks and work 
areas, when feasible. If 
not feasible, consider 
staggered or diagonal 
seating at shared 
tables to avoid “across 
the table” seating. 

Same as yellow Building 
administrators/design
ee will assess each 
classroom space in 
July to determine 
arrangements to 
support social 
distancing. 
 
The 6 foot social 

 N 
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Position desks and 
work areas in 
staggered rows facing 
the same direction 
using social distancing, 
when feasible. 
 
6 foot social distancing 
is not required; a 
lesser distance (3,4, 
and 5 food distancing) 
is acceptable if 6 feet 
is not achievable to 
meet the needs of 
students. 
 
No less than 3 feet, to 
the maximum extent 
feasible. Note: 1 meter 
(approx. 3-feet) social 
distancing is 
recommended by the 
WHO. 
 
https://www.who.int/em
ergencies/diseases/no
vel-coronavirus-2019/a
dvice-for-public 
Assigned seating in 
classrooms, 
congregate settings, 
and buses, when 

distancing standard 
will be observed in 
every case possible. 
Where that distance 
is not possible, 
distances of no less 
than 3 feet will be 
applied. 
 
Teachers in grades 
3-6 will rotate and 
the students will 
remain stationary. 
 
Teachers will be 
assigned lunch 
spaces to be able to 
social distance.  
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feasible, to facilitate 
contact tracing, when 
necessary. 

2K Coordinating with local 
childcare regarding on 
site care, 
transportation protocol 
changes and, when 
possible, revised hours 
of operation or 
modified school-year 
calendars 

Require before/after 
care providers to follow 
the same standards as 
adopted by the district. 

Same as yellow  The Boys and Girls 
Club before and 
after care will 
resume in the fall 
according to all 
district health and 
safety protocols. 

N 

2L Other social distancing 
and safety practices 

Limit all field trips, 
inter-group activities, 
and extracurricular 
activities. 

Conduct field 
trips, inter-group 
activities, 
community 
based 
instruction, work 
studies and 
extracurricular 
activities 
following the 
social distancing 
and hygiene 
practices 
described 
throughout this 
guidance, 
including 
increased use or 
enforcement of 
masks, hand 

Until further notice, 
full class/large group 
off-campus field trips 
are cancelled. 
 
Teachers will be 
encouraged to make 
use of virtual field 
trips to bring 
experiences into the 
classroom for their 
students. 
 
 

 N 
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washing, and 
distancing 

 
 
 
 
Section 3. Monitoring Student and Staff Health  
 
Key Questions are in Appendix A  
 
Summary of Responses to Key Questions: The Duquesne City School District will adhere to the CDC guidance regarding signs and 
symptoms of COVID-19. Duquesne employees will self-report monitoring results each day prior to reporting to work. Families will be 
educated on the signs and symptoms of COVID-19 in order to monitor students prior to sending them to school. Employees and 
students that become symptomatic in school will be quarantined in the health suite, assessed immediately and possibly sent home 
from school for further evaluation. In the event of a COVID-19 positive case, the district will work with the Allegheny County 
Department of Health regarding exclusion and return to school timelines. In addition, Board Policy 203 - Immunizations and 
Communicable Diseases currently addresses issues related to student exclusion from school and reporting to the Allegheny County 
Department of Health. The policy will need to be reviewed for possible inclusion of employees into policy. 
 
 

3 Requirements Action Steps under 
Yellow Phase 

Action Steps 
under Green 

Phase 

Materials, Resources, 
and or Supports in 

Place 

In process/In 
place prior to start 

of school 

PD 
Required 

(Y/N) 

3A  Monitoring students 
and staff for 
symptoms and 
history of exposure 

Educate all 
stakeholders 
(students, staff, 
parents/guardians) 
on the signs and 
symptoms of 

Same as yellow New practice: all staff, 
prior to reporting to 
work must daily attest 
to the following two 
statements (on the 
sign-in sheet at your 

School nurse 
medical record 
tracking system 
currently in place 
for students will be 
used to monitor 

Y - 
employees 
and staff 
will learn 
and be 
reminded 
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COVID-19 at home 
before sending 
children to school 
and/or reporting to 
work. 
 
Educate 
parents/guardians on 
the importance of 
keeping symptomatic 
children home from 
school. 
 
Educate staff on the 
importance of staying 
home if symptomatic 
 
Require any 
individual who 
discloses symptoms 
to wear a mask if 
feasible. 
 
Require every day 
that the first teacher 
(e.g. home room 
and/or classroom 
teacher) that comes 
in contact with 
students to remind 
students of the signs 
and symptoms of 
COVID-19 with 

designated entrance):  
 
I do not have a 
temperature of 100 
degrees or higher  
 
I do not have the 
following symptoms: 
cough, shortness of 
breath, headache, 
runny nose, muscle 
aches, loss of taste or 
smell, 
diarrhea/abdominal 
pain 
 
Follow up statement: If 
you have COVID-19 
symptoms that are 
due to a pre-existing 
condition you will have 
the opportunity to list 
those on this form and 
must be backed up 
with a physician’s note 
in your medical file. 
 
Until further notice, 
recognitions or awards 
for perfect attendance 
will not occur during 
this order. Maintaining 
this recognition may 

symptoms/exposu
re history for all 
employees. 
 
Student medical 
information 
collection: 
 
A student’s 
COVID-like 
symptoms will 
only be 
acknowledged as 
attributed to a 
pre-existing 
condition if a 
doctor’s note or 
medical 
documentation 
has been 
submitted 
beforehand. 
 
Emergency 
contacts must be 
up to date. A 
symptomatic 
student must be 
picked up within 
an hour and will 
not be sent home 
on the bus/van.  
 

of the 
symptoms 
of 
COVID19 
and know 
protocols if 
one 
becomes 
symptomat
ic 
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reminders to go to 
the nurse 
immediately if feeling 
symptomatic. 
 
Have the nurse or 
designated employee 
evaluate any 
individual who 
presents with 
symptoms 
 
Take the temperature 
for only those 
individuals who 
present with 
symptoms 

encourage 
symptomatic students 
to attend school. 
 
Medical grade 
infrared, no-touch 
forehead 
thermometers are 
ordered and will be 
available in the 
building.  UPDATE: 
There are 8 different 
thermometers 
available to use.  

Communication 
with 
parents/guardians 
about the 
expectations will 
be critical.  
 
If a parent has 
signed up for the 
community portal, 
a daily reminder to 
check their child 
for temperatures 
and any 
symptoms can be 
sent.  
 
Send Sunday 
night emails/robo 
calls to all families 
reminding them to 
check their child 
daily for 
temperature and 
symptoms before 
they send them to 
school.  

3B Isolating or 
quarantining 
students, staff, or 
visitors if they 
become sick or 

Require such an 
individual (one who 
becomes sick in 
school or 
demonstrates a 

Same as yellow In addition to PPE in 
nurse’s suites, each 
employee will received 
the following personal 
protective equipment 

All cloth furniture 
in the building will 
be required to be 
moved until further 
notice. 

Y 
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demonstrate a 
history of exposure 

history of exposure) 
to wear a mask, if 
feasible. 
 
Require such an 
individual (one who 
becomes sick in 
school or 
demonstrates a 
history of exposure) 
to report immediately 
to the nurse’s suite. 
 
Provide appropriate 
PPE to staff and 
students in the 
nurse’s suite and to 
those interacting 
directly with such an 
individual (one who 
becomes sick in 
school or 
demonstrates a 
history of exposure). 
 
Isolate such an 
individual (one who 
becomes sick in 
school or 
demonstrates a 
history of exposure) 
within the nurse’s 
suite until he/she is 

(PPE) to use at his/her 
discretion when social 
distancing cannot be 
maintained or at all 
times based on 
personal choice or 
under doctor’s orders: 
 
-cloth mask 
-face shield 
-10 disposable masks 
if a student becomes 
symptomatic in class 
-gloves for wiping 
down desks, chairs, 
door handles, etc... 

 
Curtains to divide 
the cots will be 
with shower 
curtains for ease 
of cleaning. 
 
Isolation area will 
be in the nurse’s 
suite, close to the 
main office. 
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dismissed from 
school 
 
Have an area for 
isolation that 
separates 
symptomatic 
individuals from 
others, is 
well-ventilated and is 
easy to disinfect. 
 
Require/recommend 
any individual who is 
sent home with 
symptoms to get a 
COVID 19 test or 
medical clearance 
prior to returning. 
 
Notify the Allegheny 
County Health 
Departments of all 
positive COVID 19 
tests. 

3C  Returning isolated 
or quarantined staff, 
students, or pre 
approved visitors to 
school 

Require a medical 
clearance for any 
individual returning to 
school following 
isolation or 
quarantine or a 
positive COVID 19 

Same as yellow Medical clearances 
must be submitted to 
the building nurse and 
building principal 
before the first day of 
return to school. 
 

All student 
excuses must be 
faxed to the 
school by the 
doctor’s office as it 
relates to COVID 
and any 

N 
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test result  
 
 

NOTE: clearance may 
not be sent in with the 
student on the day of 
return but must be 
submitted (via email, 
scan or fax) at least 
one school day prior. 
Parent/guardian 
phone calls regarding 
clearance will not be 
accepted. 
 
Returning students will 
not be permitted on 
the bus or school van 
until the clearance has 
been received and 
acknowledged by the 
school nurse and/or 
principal with a phone 
call or email or both. 
 
Returning employees 
will submit their 
clearance to the 
Superintendent. 

symptoms.  
 
There is a free 
testing site in 
McKeesport: 455 
Industry Road in 
McKeesport.  The 
only requirement is 
to make an 
appointment.  
412-209-2262 
(Hours are 
Monday-Friday, 
8:30 am to 4:30 
pm) 
 
Website for other 
locations for 
COVID testing: 
https://www.allegh
enycounty.us/Healt
h-Department/Reso
urces/COVID-19/
McKeesport-Testin
g-Site.aspx th 

3D Notifying staff, 
families, and the 
public of school 
closures and 
within-school-year 
changes in safety 

Use strategies similar 
to those used with 
measles, pertussis, 
and other infectious 
diseases that keep 
classrooms, schools, 

Same as yellow As noted in the 
beginning of this plan, 
the Pandemic Crisis 
Response Team 
(PCRT) will play a role 
in within-year decision 

 Y - 
protocols 
on 
notification 
process  
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protocols and districts open, in 
the event of a 
confirmed case of 
COVID 19. For 
example, for the 
14-day period 
following such a 
diagnosis, increase 
the education on 
signs and symptoms, 
increased monitoring 
of hygiene, increased 
use of masks, 
increased 
enforcement of social 
distancing. 
 
Close a classroom, 
school, and/or district 
ONLY IF: PDE and/or 
the Allegheny County 
Health Department 
indicates the 
necessity to do so. 

making regarding 
response efforts in the 
event of a confirmed 
positive case or 
exposure among staff 
and students. 

3E Other monitoring 
and screening 
practices 

Limit the public 
release of COVID-19 
impacted student and 
staff names. 
 
Coordinate with the 
Allegheny County 
Health Department 

 Confidential health 
information, including 
staff or students that 
test positive for 
COVID will not be 
communicated as 
public information. 
 

  Y - nurse 
will need 
support for 
the contact 
tracing 
document. 
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specific to the public 
release of such 
protected information. 
 
Allegheny County 
Health Department 
will support districts 
and provide direction 
specific to contact 
tracing and any 
mandated isolations 
or quarantines, in the 
event of a confirmed 
case. 

Contact tracing form 
has been developed 
(Appendix B) 
 
Although the flu 
vaccine is not required 
for school attendance 
or employment, it is 
highly encouraged for 
all students and staff 
to get the flu vaccine 
this school year 
(American Academy of 
Pediatrics Guidelines 
https://tinyurl.com/ybkf
jx9m) 
 

 
Section 4. Other Considerations for Students and Staff  
 
Key Questions in Appendix A  
 
Summary of Responses to Key Questions: All staff members will be supplied with a cloth face mask and a face shield to use at their 
discretion throughout the day. Staff will be required to wear a face covering in hallways and in cases where social distancing of 3 feet 
or more is not possible. All students will be required to wear a face covering on the bus unless there is a medical reason preventing 
such action. All students will also be required to have a mask with them in the event they become symptomatic. All staff and students 
will be required to wear a mask when traveling in hallways. Masks will not be required in classrooms unless specific circumstances 
warrant. The district will be adding a new licensed social worker (for one year only) and that person will provide mental health support 
to students. 
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4 Requirements  Action Steps under 
Yellow Phase 

Action Steps 
under Green 

Phase 

Materials, 
Resources, and or 
Supports in Place 

In process/In place 
prior to start of 

school 

PD 
Required 

(Y/N) 

4A Protecting students and 
staff at higher risk for 
severe illness 
 
https://www.cdc.gov/cor
onavirus/2 
019-ncov/need-extra-pre
cautions/ 
groups-at-higher-risk.ht
ml 
 

Develop for 
students at higher 
risk, a 
student-specific plan 
that facilitates 
his/her safe return 
to school using 
increased social 
distancing 
strategies, where 
feasible, for the 
student and staff. 
 
Require staff who 
are at high risk to 
wear clear face 
shields, as an 
alternative to masks 
when meeting 
face-to-face, 
teaching, or 
interacting with 
others in classroom 
and congregate 
settings). 

Same as yellow In addition to PPE 
in nurse’s suites, 
each employee will 
received the 
following PPE to 
use at his/her 
discretion when 
social distancing 
cannot be 
maintained or at all 
times based on 
personal choice or 
under doctor’s 
orders: 
 
-cloth mask 
-face shield 
-10 disposable 
masks if a student 
becomes 
symptomatic in 
class 
-gloves for wiping 
down desks, chairs, 
door handles, etc… 
 

Nurses will be 
provided with N95 
masks that are 
properly fitted and 
tested. 

N 

4B  Use of face coverings 
(masks or shields) by all 
staff  

No specific 
recommendation to 
require the use of 

Same as yellow All employees will 
be required to carry 
a face covering with 

 N 
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Wearing a mask = 
covering mouth and 
nose 

face masks for staff 
at all times(except 
on vehicles, where 
feasible).  
 
Allow any individual 
to elect to wear a 
clear face shield or 
face mask if they 
elect to do so. 
 
Require individuals 
to possess a mask 
at all times (and to 
carry it with them at 
all times) in the 
event that its use is 
required or enforced 
(on a school van, 
buses, in the event 
an individual 
becomes 
symptomatic, in the 
event the minimum 
social distancing 
cannot be 
maintained). 
 
Require individuals 
to wear a face mask 
while in social 
situations with 
higher volume when 

them at all times 
and wear it if social 
distancing cannot 
be maintained (less 
than 3 feet) or in 
the event they 
become 
symptomatic. 
 
Employees will 
wear a mask in the 
hallways. 
 
As noted above, 
employees may 
elect to wear face 
coverings at all 
times. 
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social distancing is 
more difficult to 
maintain (for 
example:on a 
school van, buses, 
in crowded 
hallways.) 

4C Use of face coverings 
(masks or face shields) 
by students (as 
appropriate)  
 
Wearing a mask = 
covering mouth and 
nose 
 

Require students 
and staff to wear a 
mask and/or shield 
at all times.  Mask 
breaks should be 
scheduled.  
 
Allow any individual 
to elect to wear a 
clear face shield or 
facemask if they 
elect to do so.  
 
Require all 
individuals to 
possess a mask at 
all times (and to 
carry it with them at 
all times) in the 
event that its use is 
required or enforced 
(on a school van, in 
the event an 
individual becomes 
symptomatic, in the 

Same as yellow All students:  
 
Will be required to 
have a mask with 
them at all times. 
 
Unless there is an 
underlying health 
condition that is 
discussed with the 
school nurse prior 
to the start of 
school, all students 
will be required to 
wear a mask on the 
bus and/or school 
van. 
 
As feasible, a 
teacher may 
request that 
elementary 
students wear a 
mask in small group 
instructional 

All face shields will 
be left at the 
school every night. 
They will be 
sprayed with 
disinfectant every 
night to be ready 
for the student the 
following day. 

N 
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event the minimum 
social distancing 
cannot be 
maintained).  
 
Require all 
individuals to wear a 
facemask while in 
social situations with 
higher volume when 
social distancing is 
more difficult to 
maintain. (for 
example: on school 
vans and/or buses, 
in crowded 
hallways) 

settings 
 
 

4D Unique safety protocols 
for students with 
complex needs or other 
vulnerable individuals 

Develop, for 
students with 
complex needs or 
vulnerabilities, 
student-specific plan 
that facilitates 
his/her safe return 
to school using 
increased social 
distancing 
strategies, where 
feasible, for the 
student and staff. 

 Director of Special 
Education 
Consultant, Director 
of Curriculum and 
Instruction,  IEP 
case managers, 
school nurses, 
social workers, 
principals and 
counselors will work 
with families to 
develop a 
student-specific 
education plan for 
students with 

 N 
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complex needs. 
 
The district will also 
collaborate with 
AIU3 and other 
education providers 
(as needed) to 
coordinate plans for 
students with 
complex needs. 

4E Strategic deployment of 
staff 

  A licensed social 
worker will be 
employed to 
provide mental 
health support to 
staff and students 
and connect 
families with 
services. 
 
Community in 
Schools will also be 
able to support 
staff, students and 
families for mental 
health as well as 
support families in 
connecting with 
services. 

 N 

4F Mental Health supports 
for staff 

  Staff will be 
routinely reminded 
of how to access 

 N 
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the district 
Employee 
Assistance 
Program. 

 
 
 
 

APPENDIX A - Key Questions per Section 
 

 
Types of Reopening  
 

● How do you plan to bring students and staff back to physical school buildings, particularly if you still need social distancing in 
place?  

● How did you engage stakeholders in the type of re-opening your school entity selected? 
● How will you communicate your plan to your local community?  
● Once you reopen, what will the decision-making process look like to prompt a school closure or other significant modification 

to operations? 
 
 
1. Cleaning, Sanitizing, Disinfecting, and Ventilation  
 

● How will you ensure the building is cleaned and ready to safely welcome staff and students?  
● How will you procure adequate disinfection supplies meeting OSHA and CDC requirements for COVID-19?  
● How often will you implement cleaning, sanitation, disinfecting, and ventilation protocols/procedures to maintain staff and 

student safety?  
● What protocols will you put in place to clean and disinfect throughout an individual school day?  
● Which stakeholders will be trained on cleaning, sanitizing, disinfecting, and ventilation protocols?  
● When and how will the training be provided?  
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● How will preparedness to implement as a result of the training be measured? 
 
2. Social Distancing and Other Safety Protocols  
 

● How will classrooms/learning spaces be organized to mitigate spread? 
● How will you group students with staff to limit the number of individuals who come into contact with each other throughout the 

school day?  
● What policies and procedures will govern use of other communal spaces within the school building?  
● How will you utilize outdoor space to help meet social distancing needs? 
● What hygiene routines will be implemented throughout the school day?  
● How will you adjust student transportation to meet social distancing requirements?  
● What visitor and volunteer policies will you implement to mitigate spread?  
● Will any of these social distancing and other safety protocols differ based on age and/or grade ranges?  
● Which stakeholders will be trained on social distancing and other safety protocols?  
● When and how will the training be provided? 
● How will preparedness to implement as a result of the training be measured? 

 
3. Monitoring Student and Staff Health  
 

● How will you monitor students, staff, and others who interact with each other to ensure they are healthy and not exhibiting 
signs of illness?  

● Where, to whom, when, and how frequently will the monitoring take place (e.g. parent or child report from home or upon 
arrival to school)?  

● What is the policy for quarantine or isolation if a staff, student, or other member of the school community becomes ill or has 
been exposed to an individual confirmed positive for COVID-19?  

● Which staff will be responsible for making decisions regarding quarantine or isolation requirements of staff or students?  
● What conditions will a staff or student confirmed to have COVID-19 needed to meet to safely return to school?  
● How will you accommodate staff who are unable to or uncomfortable to return?  
● How will you determine which students are willing/able to return?  
● How will you accommodate students who are unable or uncomfortable to return?  
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● When and how will families be notified of confirmed staff or student illness or exposure and resulting changes to the local 
Health and Safety Plan?  

● Which stakeholders will be trained on protocols for monitoring student and staff health?  
● When and how will the training be provided?  
● How will preparedness to implement as a result of the training be measured? 

 
 
 
 
 
4. Other Considerations for Students and Staff  
 

● What is the local policy/procedure regarding face coverings for staff? 
● What is the policy/procedure for students? 
● What protocols will you implement to protect students and staff at higher risk for severe illness?  
● How will you ensure enough substitute teachers are prepared in the event of staff illness?  
● How will the LEA strategically deploy instructional and non-instructional staff to ensure all students have access to quality 

learning opportunities, as well as supports for social emotional wellness at school and at home? 
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APPENDIX B - CONTACT TRACING FORM 
COVID-19 Contact Tracing for Employees 

 

 
 

Name: _______________________________________ Job Function: __________________________________ 
 
A. Confirm the following Information:  
 
1. ___________________________ Date of Test Results  
 
2. ___________________________ Time of first symptoms 
 
3. ___________________________ Last Day at Work  
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4. ___________________________ Duration of Work Time Symptomatic  
 
5. ___________________________ Schools/Facilities entered during Last Day at Work 
 
 6. ___________________________Was last day at work less than 24 hours before first symptoms?  
 
7. ___________________________ Was the COVID-19 Positive person wearing a mask when interacting with others on the last day 
of work? 
 
 
B. If the last day of work was less than 24 hours from first symptoms, then identify Contacts during the last day of work 
with interaction durations greater than 15 minutes with less than 6 feet of distance. 
 
 

Name Duration Mask Worn? Inside or Outside? Follow up: Contacted 
by whom and when 
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C. Call Allegheny County Department of Health to review the above to assist in determining the necessary response. 
 
D. Safety Actions, if necessary Short Durations with other protective measure (distancing and masks) 
 
Notify Contact with durations greater than 15 minutes of potential exposure and to be aware of COVID-19 Symptoms. Masks are 
required. “We have become aware you have been in contact with someone who has tested positive for COVID-19. The Allegheny 
County Health Department recommends you wear a mask when around others and frequently monitor your health for COVID-19 
symptoms.” 
 
 
Close Proximity and Longer Durations 
 Notify Contact with durations greater than X hours remain off the job for X days. “We have become aware you have been working for 
an extended period of time in close proximity to someone who has tested Positive for COVID-19. Please consult with your family 
physician. In an abundance of caution for the safety and peace of mind for others, remain off the job for X days.  
 
 
 
E. ___________________________ Date_________ Investigator completing this Form and submitting to Superintendent. 
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